
 

 

City of Cedar Rapids 

 101 First Street SE 

Cedar Rapids, IA 52401 

Telephone: (319) 286-5872 
  

MINUTES  

AFFORDABLE HOUSING COMMISSION REGULAR MEETING, 

Wednesday, November 17, 2021 @ 3:00 p.m. 

Collins Conference Room & Zoom 

 

Members Present:      

Tracey Achenbach 

Ashley Balius  

Selinya Carew 

Dedric Doolin  

Kim Eiler  

Lindsey Ellickson  

Heather Harney 

Alicia Faust 

Paula Mitchell  

   

 Laura O’Leary 

Aaron Saylor 

Carrie Slagle 

Robin Tucker 

Dennis Rucker 

Brittany Scanlon 

Kelli Sharpe 

Kristin Roberts   

Members Absent:    

     Chad Pelley 

      

Stefanie Musterman-Scriven

Others Present:   None 

        

City Staff:           Sara Buck, Housing Services Manager 

   

   

Call Meeting to Order 

 

 The meeting was called to order at 3:04 p.m.  

 Seventeen Commissioners were present. Two were absent.  

 

1) Public Comment  

a) There was no public comment 

 

2) Roll Call 

 

3) Approval of Minutes – September 29, 2021 

 

Tracey Achenbach made note of an incorrect number of members listed in the minutes and should 

be updated to one absent member, with eighteen present. Robin Tucker asked for an update on the 

membership of the Commission. Buck stated that there were currently two vacant seats on the 

Commission. Once for a non-profit lender that the new member of the Neighborhood Finance 



 

 

Corp. (NFC) would fill and the other for an attorney that works in housing law, which has not been 

filled.  Kim Eiler suggested Cory Luedeman as a potential candidate for this position. Robin 

Tucker motioned to approve the minutes of the September 29, 2021 Affordable Housing 

Commission meeting. Paula Mitchell seconded the motion. The motion was unanimously 

approved.   

 

4) Action Items 

Annual Work Plan review and approval – Sara Buck 

Buck previewed the Annual Work Plan with the Commission, which included information on 

the Commission, including the goals and initiatives that the Commission had previously 

approved. This was planned to be presented to the City Council Development Committee for 

review in January. Buck also stated that these are living documents that will be updated as the 

Commission adds additional initiatives, or changes initiatives, as goals are worked on 

throughout the year.  

 

Dedric Doolin asked some questions regarding when the plan would be taken to City Council 

Development Committee and for a finalized copy of the plan, with the updates that were 

suggested by Commission members.  

Tracey Achenbach reviewed that these goals and initiatives had been previously approved and 

that the completion timeline was reviewed by the sub-committees.  

Dedric Doolin and Aaron Saylor made comments regarding other sub-committees work and 

asked about the opportunities to comment on what they are doing, or be a part of more than 

one sub-committee.  

Robin Tucker moved to approve the Annual Work Plan, including the suggested edits. Kristin 

Roberts seconded the motion. Tracey Achenbach called for a vote: Sixteen ayes, with Dedric 

Doolin requesting to be abstained from the vote, requesting more time to review the document. 

Motion carried.  

 

5) Discussion Items 

a) Ongoing Housing Needs Meeting update & discussion – Ashley Balius provided an update 

on the Ongoing Housing Needs group. Balius shared the issues that this group is working 

on and how the internal and external workgroups, which includes the Affordable Housing 

Commission, feeds information into the larger group. Action plans will be created within 

these workgroups surrounding the issues identified, with support from the larger group to 

assist with execution and/or assistance overcoming any barriers the workgroups may face.  

Sara Buck discussed how the chairs of the AHC sub-committees would assist with transfer 

of information to the workgroups. 

Dedric Doolin discussed a NAACP forum that he attended, which ended up being a larger 

discussion on housing. Balius requested a copy of the recorded meeting and to follow up 

with the NAACP to get additional feedback. 

Heather Harney stated that the City of Marion should be hitting the threshold to receive 

Community Development Block Grant (CDBG) entitlement (annual) funding within the 

next 10 years, due to their continued growth, so the larger group should keep that in mind 

with future planning. 



 

 

Doolin also provided information regarding the African American Museum’s Redlining 

Exhibit and an event that will take place at Coe College on Martin Luther King, Jr. Day in 

January, 2022. 

Robin Tucker also mentioned an event taking place at the African American Museum on 

December 13, 2021 regarding the Redlining Exhibit. 

Lindsey Ellickson asked that the information shared be sent to the full Commission as it is 

available. Buck stated any information provided would be shared with the Commission. 

  

b) American Rescue Plan Act (ARPA) funding update – Sara Buck 

Buck provided an update on the joint application process and that the link to the website 

was provided to anyone on the Interested Parties list, as well as by formal media release. 

Buck gave an overview of the process, including the informational video, frequently asked 

questions page, and the application due date. 

Dedric Doolin asked if Green State Credit Union had contacted the City or County 

regarding funding for housing that they were making available in the community. Buck 

had not been contacted, but Ashley Balius stated she had heard through the United Way. 

Buck also stated that the annual HOME and CDBG grant funding applications would be 

due the following week, after the ARPA deadline.  

Tracey Achenbach gave advice to be prepared to answer all of the questions, since the 

application form is unable to be saved, mid-submission. Buck stated that a sample form is 

available for viewing on the website in order to view all of the questions prior to completing 

the application. 

Alicia Faust stated that Willis Dady appreciated the short funding application, which was 

much different than what they normally are required to submit for funding requests. 

 

6) Announcements 

a) Sub-committee meeting reminders 

Sara Buck wanted to remind Commission members that the work of the Commission 

happens at the sub-committee level, since the full Commission is so large. The detailed 

discussions and work on the initiatives is being done at the sub-committee level, with 

report-outs that will take place with the entire Commission. This will give opportunity for 

feedback, while not delaying any of the work. 

b) Agency Updates 

Tracey Achenbach – Housing Fund for Linn County – will be making $300,000 will be 

made available in their loan round and believes that the application will be due the first 

week of January. 

Sara Buck – City of Cedar Rapids – has been awarded an additional 6 VASH vouchers, 

which brings the total to 24 available. These vouchers are similar to the Section 8 vouchers, 

but are reserved for chronically homeless veterans.  

Dedric Doolin – asked about the number of the refugees coming in and how that will impact 

funding and housing. Buck stated that we were made aware of the number of individuals 

coming into Linn County, but are not receiving any direct funding to the City. That funding 

is coming in through the State to the agencies contracted to assist these households. Selinya 

Carew stated that the Catherine McAuley Center is under contract to assist these 

households. Aaron Saylor stated that this should be considered in addition to the market 

need addressed in the Housing Market Analysis.  



 

 

Adjournment 

Robin Tucker motioned to adjourn the meeting and Lindsey Ellickson seconded the motion. 

Meeting adjourned at 4:20 p.m.   

 

Respectfully Submitted, 

 

Sara Buck, Housing Services Manager 

Community Development 
 


